
Cool the Earth, 
Kent�eld, California

Action Grows From Education
After concerned parent Carleen Cullen saw the movie 

“An Inconvenient Truth,” she was inspired to make a 

difference in her community, starting with K-8 students. 

In 2006, Cullen and her husband Jeff developed a 

conservation program, Cool the Earth, that educates K-8 

students about climate change, brings them hands-on 

learning and provides them with knowledge and tools to 

practice sustainable energy use. In 2008/09 the program 

ran in 67 California schools as well as 20 schools across 

the country. During this time, the program raised climate 

change awareness in over 23,000 students and 10,500 

families and helped reduce carbon emissions by over 37 

million pounds, which is equivalent to taking 3,000 cars 

off the road for a year. 

During the 2009/10 school year, Cool the Earth plans to 

reach 125 elementary schools throughout California with 

their program. They expect to engage over 50,000 kids 

and their families who are expected to take over 80,000 

actions to reduce their carbon emissions by over 43 

million pounds.

Business Snapshot

Nonpro!t organization offering climate change 

awareness programs for children and communities

Actions to Cut Waste & Drive Less 

Internally 

• Utilizes telecommuting for employees 

• Encourages biking and walking to a local, 

weekly staff meeting location

• Uses recycled paper and soy inks for 

promotional materials

• Has 40% of employees driving Hybrid cars

Externally

  • Provides a ‘ready-to-run’ program that is      

     implemented by volunteer coordinators 

• Uses coupon “Action Booklet” to entice 

participants to reduce carbon emissions

• Utilizes a website that allows parents and 

teachers to sign-up for the program and easily 

access materials, without having to print them

Estimated Yearly  

  • Greenhouse Gas Emission Reductions:

     60,000 tons of CO2 from employee actions

     37 million tons of CO2 during the 2008/09 year

     43 million tons of CO2 during the 2009/10 year 

Small Business Case Study

“Cool the Earth plants the seeds of environmental 

change into the minds of the people who can 

have the biggest impact on the planet: children. 

If anyone can inspire their parents to make 

changes, it’s their children." 

-Carleen Cullen, Co-Founder and Executive Director
Cool the Earth’s Greenhouse Gas Reductions

Cool the Earth reduced carbon emissions in 

participating communities by 37 million pounds 

during the 2008/09 school year and is projected to 

reduce emissions by 43 million pounds in 2009/10. 

Cool the Earth teaches K-8 students about the 

importance of being environmentally conscious.
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What Actions Does Cool the Earth Take to 

Implement Their Program?

Cool the Earth Inc.’s primary goals are to raise climate 

change awareness and sustainable energy practices 

among K-8 children and their families, and empower 

and inspire students and families to reduce 

greenhouse gas (GHG) emissions through simple low 

or no-cost actions taken at home and school. To do 

this, the nonpro�t provides a ‘ready-to-run’ program 

that is implemented by volunteer program 

coordinators in schools. The program launches with a 

school-wide assembly featuring an original, 

age-appropriate play to educate children about global 

warming. Students then go home with a coupon 

action booklet that lists 20 no-or-low-cost energy 

ef�cient actions. These coupons highlight the 

corresponding carbon savings of each action. Actions 

include things like switching to energy-saving CFL 

bulbs, recycling waste, buying items with less 

packaging, and taking shorter showers to conserve 

water. 

How Does Cool The Earth Keep the Program Going?

To ensure that these environmental practices become 

part of participant’s everyday living, the families and 

children aged 5-13 commit to taking actions over the 

entire school year. The coupons are completed and 

sent back to school, where they are tallied, tracked 

and displayed on a tracking banner to the entire 

school community. The banner illustrates to the 

school community that collectively their actions

signi�cantly impact climate change. They also track 

actions taken by the whole Cool the Earth community 

on their website to spread the understanding that 

individual actions have a signi�cant impact. The 

school then participates in 2 to 4 actions of the 

month. These provide in-depth hands-on learning 

about speci�c energy-saving actions found in the 

coupon book. Additional information is sent home 

through school-to-home communication channels 

before and after the on-campus activity highlighting 

the speci�c carbon-saving action.

How Successful Has Cool The Earth Been?

From its start in two elementary schools in 2006, the 

program has now grown to include a whopping 125 

schools and 85 Girl Scouts troops. Since its 

inception, Cool the Earth has reduced carbon 

emissions by over 80 million pounds and spread 

environmental awareness to thousands of children 

and families in the community. 

Contact Information

Carleen Cullen, Founder

Cool the Earth

20 Almenar Drive

Kent�eld, CA 94914

Phone: (800) 474-9804 

Email: info@cooltheearth.org         

www.cooltheearth.org

"Since going green and implementing 

the Cool the Earth program, our students, 

staff and school families have an 

increased awareness and appreciation 

for the Earth and our environment. 

We recognize the power and importance 

of taking small individual steps and 

making a big difference." 

—Sally Peck, Principal

Bacich Elementary School in Kent�eld, CA

The Cool the Earth program allows each school 

to track their greenhouse gas reductions as 

well as compare with other communities. 
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